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The gradual opening up of China's financial field is causing domestic banking 
more competitive. Commercial banks focus on how to improve the bank management 
and risk control. Internal funds transfer pricing system (FTPS) as the advanced 
management experience of the foreign banks, has obvious advantages on fund 
management, performance evaluation, the Bank co-ordinate operations, and other 
areas. With the further understanding of FTPS, more and more domestic commercial 
banks began to introduce FTPS to daily business operations, and try to develop a 
suitable system model. 
At present, there are a lot of research papers on FTPS, but most scholars only 
introduce the basic tenets of this system through the experience of foreign banks, did 
not relate domestic cases, did not have enough actual data supports. In this paper, we 
try to explore how to make FTPS play the best effect in china, by the in-depth study 
of CMBC’s FTPS. 
Firstly, this paper systematically introduces the origin and the definition of the 
internal funds transfer pricing. Then it introduces the model of organization, the 
methods of pricing and basic principles of FTPS in west. And then it introduces the 
practice of CMBC’s FTPS at length, including the original mode of fund management, 
the necessity of the system, the organization form, the pricing methods, and the 
performance evaluation. Finally, it points out the difficult points of FTPS, and puts 
forward some measures for improvement. 
The main feature of this paper is using CMBC as the main case and the 
theoretical basis. All of the data has been confirmed by internal practice of CMBC, 
with some convincing and useful. 
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了贴现和转贴现利率；2004 年放开了银行贷款利率浮动上限；2007 年 1









SHIBOR 正式运行后，中国民生银行在内部管理中引入了 FTP 体系，作为
全面提升管理水平的积极尝试。 
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